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Our people,
our power

54,500 
Employees

£27m
Learning & 
Development

>17,000
Engineers

50 
Countries 

Driving our business 
forward is a highly skilled 
workforce concentrated in 
key hubs around the 
world.

Across this global 
organisation, we are 
determined to pursue 
greater diversity and 
inclusion in all its forms.

We are committed to 
creating an environment 
where everyone can be at 
their best.

Figures from Annual Report 2018
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At a glance

Defence Power Systems

13,000
engines in service 
around the world

35
types of commercial 
aircraft powered by us

47%
of total employees

16,000
engines in service 
around the world

150
Customers in over 
100 countries

19% 
of total employees

>20,000
Reciprocating 
engines sold per year

>1,200
Development, service 
production, and 
dealership locations

19%
of total employees

Civil Aerospace

Figures from Annual Report 2018
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Export Control FunctionAt a glance

• Matrix organization

• Export Control Point of 
Contact (EPoC) in BU

• Export Control 
Enhancement Program 
(ECEP) undergoing
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Our world Increasing demand for travel, 
trade and sustainable energy

Fusion of mechanical 
and electrical 
technologies

Fusion of physical 
and digital 
technologies

Cleaner, safer and more 
competitive power

Increasing demand for travel, trade 
and sustainable energy

Electrification

Fusion of mechanical and 
electrical technologies

Digitalisation

The integration of physical and 
digital technologies

As pioneers, we must 
continuously innovate to 
provide the best solutions 
in the markets we serve. 

In the coming years, 
we believe that three 
key trends will define 
our world’s future 
power needs.
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Industrial 
technology 
company

“Technology” can be found in many places
Blueprints

Drawings

Specifications

Test data

Plant tours

Operation / user manuals

Performance data

Overhaul manuals

 Memory sticks

 Mobile phones

 Laptops

 Tablets

 CD/DVDs

 Instructions

 CAD files

 Software

 Source code

 Maintenance manuals

 Photographs

 Service bulletins

 Training / Technical Support

 Shared Drive

 Forumpass

 Webex

 ERP Systems (e.g. SAP)

 Microsoft Lync

 Yammer
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Export Control 
System

1. List Control

1.1. Export of 
Controlled 

Goods

1.2. Transfer of 
Technologies

2.Catch-All 
Control

2.1. End-use 
check

2.1.1. WMD 
purpose 

2.1.2. 
Conventional 

Weapon 
purpose

2.2. End-user 
Screening

2.3. Informed 
Conditions

3.Brokering 
Control

4.Transshipment 
Control

5. Controlled 
Country

Control ElementsExport Control 
framework
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Type of Technology InformationAwareness

Confidential
Information

Intellectual Property
(Industrial competitiveness)

• Our crown jewel
• IP laws – Technologies, Copyrights, 

Trademarks, Patents, etc.
• Administered by LGA

• Fundamental Business Documents -
NDA, Contract, MOU, Customer / 
Partner / Supplier Information 

• Administered by Legal, Business 
Group, etc.

Export Controlled
Technology

(National Security)
• Subset of IP
• Regulated by Export Law
• Administered by Export Control 

Group
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Technology Transfer ManagementProcess & Tools

Challenges for efficient and effective control

Information availability

Interchangeability

Traceability

Process & tools for technology transfer

Document Marking

Global Export Control Classifications database (Capricorn)

Intellectual Property and Export Control Register (IPECR)
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1. Document MarkingProcess & Tools

Document owner conducts export classification

The result to be indicated on the document and recorded into global database

Quick reference for export license determination

Drawing
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2. Global Export Control Classifications database (Capricorn)Process & Tools

Stores all validated ECCN at component level determined by each RR country location

Display ECCN for both the physical item and its associated technology

Web-based tool accessible by all employees, searchable by part number, engine type, 
description, etc

Centralized 
DB
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3. Intellectual Property and Export Control Register (IPECR)Process & Tools

Records the transfer of IP and export controlled technology

Specify the set of technology transfer, e.g. program level, single email, transaction period… 

Required field - destination country, recipient name, transaction period, document retention 
period, technology description, ECCN, IP authorization, etc. 

Centralized 
DB
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3. Intellectual Property and Export Control Register (IPECR)Process & Tools

IPECR_Report.xlx

Record sheet.pdf

• Evidence of export 
control assessment on 
technology transfer

• The information can be 
used for re-transfer

• Full visibility of past 
transaction
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ICP and GuidanceGlobal and Local 
requirements

• Global ICP deployment 
for all locations where 
RR operates

• The requirements, and 
processes & tools in 
local process

• Supporting documents 
where necessary

ECCN conversion table

Decision tree

Global ICP document
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Thank-you


